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ENVIRONMENT & SAFETY COMMITTEE CHARTER

1. Purpose

The purpose of the Environment & Safety Committee is to assist the Board to fulfil its duties and

responsibilities related to:

e systems, processes and practices surrounding health and safety, and environmental
management matters; and

e supporting management to ensure health and safety and environmental issues are managed
to align with SWS values.

The SWS values are:

e We put safety and the environment first;

e \We support and respect one another, and we are the best when we work together; and
e We consistently deliver

2. Roles and Responsibilities

The Committee’s role is to undertake a detailed review of matters within its scope and advise
the Board accordingly. In undertaking its duties and meeting its responsibilities, the Committee
will take into account the context, scale and limited resources of the Authority and its
management team.

The scope of the Committee’s responsibilities includes oversight of Board policies, strategic risks
and related risk management plans relevant to its portfolio of responsibilities.

The Committee’s portfolio is to:

e monitor approved policies, systems, frameworks and practices for managing health, safety
and environment and ensure they remain fit for purpose and operate effectively to achieve
the Board'’s objectives;

e support management to ensure the business adapts to climate change and manages
climate-related risks, including environmental footprint and emissions;

e assess emerging issues, trends and risks in relation to health, safety and environmental
matters, provide strategic guidance to develop appropriate responses when required, and
monitor outcomes once responses are delivered;

e review business performance against compliance obligations, identified risks and relevant
strategic objectives, including the outcome of health, safety or environmental audits or
third-party assessments;

e review all reportable accidents, incidents, and near misses and provide strategic guidance to
ensure continuous improvement, and monitor outcomes; and

e monitor changes in legislation, regulations, relevant codes or other obligations related to
health, safety and environment, and ensure systems and processes evolve to meet new
requirements.

In addition to this portfolio, the Committee:



e may liaise with and, via the Board, refer matters to other Board committees;

e asrelevant to its scope, may undertake special investigations and attend to other matters
referred to it by the Board; and

e will report to the Board as specified in this Charter or at other times as directed by the
Board.

3. Authority to act

The Committee is a committee of review. It is authorised to undertake those activities
specifically delegated to it by the Board and to provide advice and recommendations to the
Board regarding matters within the scope of its roles and responsibilities.

As a committee of the Board, the Committee has no executive management powers, and no
authority to bind SWS unless specifically delegated by the Board.

The Committee is specifically authorised to obtain (at the business’s expense) independent,
expert advice as needed in order to meet its roles and responsibilities, but must report any such
expenditure to the Board at the next Board meeting.

4. Composition
The Board appoints members of the Committee, including the Committee Chair. The Committee
will comprise at least three members, including the Committee Chair.

At its discretion, the Board may appoint (and remove) an external expert member to the
Committee. Any remuneration payable to an external Committee member will be decided by
the Board, provided it complies with the Authority’s remuneration policy for Directors and
Committees.

The Committee will appoint a suitable person to support it.
5. Meetings and administration

e Frequency
The Committee will meet at least four times per year.

o Forms of meetings

The Committee may meet face to face, electronically or via circulating resolution. Members
attending remotely are considered to be present for the purposes of forming a quorum, voting
and declaring interests.

Resolutions in writing or by email (circulating resolutions) can be held at the discretion of the
Committee Chair.

Processes for remote attendance and electronic meetings will be those prescribed in the
Authority Rules for Board meetings.

e Quorum and decision making
A quorum is a majority of the members appointed to the Committee.
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Only appointed Committee members (including external members) have voting rights.

Consistent with the Authority Rules for Board meetings:
o each appointed member has one vote;
o resolutions, including circulating resolutions, will be decided by a majority of votes cast
by members present at the meeting; and
o the Committee Chair does not have an additional, casting vote: a tied vote will be
decided in the negative.

e Work Plan
The Committee will develop and maintain an efficient and effective work plan each year.

e Managing conflicts of interest

As a committee of the Board, members of the Committee will disclose interests and manage
conflicts of interest in accordance with the Authority’s Rules for directors. The Authority’s Rules
are extended to apply to any external person appointed by the Board as a Committee member.

Declarations of interests will be recorded in the minutes of the Committee meeting and
reported to the Board Secretary for recording in the Register of Interests.

e Attendance and access to information

Standing invitations to each Committee meeting will be:
o Chief Executive Officer; and
o Manager Operations.

The Committee may:
o invite any other officer, employee or external advisor to its meetings at its discretion; and
o access any SWS information it determines necessary to fulfil its responsibilities.

Any Director of SWS who is not an appointed member of the Committee may attend each
meeting as an observer. As a courtesy, any Director intending to attend as an observer will
advise the Committee Chair in advance.

The Committee has the right to meet without management, advisors or guests present at any
time.

e Agendas and papers
The CEO and Committee Support will prepare the meeting agenda and liaise with the
Committee Chair to finalise it.

Meeting papers will be distributed to Committee members via Sharepoint at least seven days
before scheduled meetings.

Meeting papers for unscheduled meetings will be distributed via Sharepoint as early as possible,
preferably with a weekend available to members for reading.

All Directors have access to Committee papers via Sharepoint.
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e  Minutes

Minutes will record the proceedings of each meeting and any recommendations to the Board.
They will be prepared within seven days of the meeting and distributed to members once
authorised by the Chair.

Once authorised for distribution, the draft minutes will be placed in the Committee Minutes
Register within thirty days of the meeting.

Once adopted at the next meeting, minutes will be signed by either the Committee Chair or the
chair of the meeting at which they were adopted and then added to the Committee Minutes
Register.

6. Reporting
The Committee’s draft minutes will be tabled at the next Board meeting if time permits.
Otherwise, they will be tabled at the subsequent Board meeting for access by all Directors.

The Committee Chair will verbally report time-critical information and recommendations to the
Board to expedite decisions. If a Board meeting is not imminent and a more timely decision is
required, the Committee Chair may determine an appropriate alternative method of
communication.

When management is to prepare a separate paper to the Board after initial consideration of the
matter by the Committee, the Board paper will cite the Committee’s decision (as recorded in the
minutes).

7. Committee Review
The Committee may initiate reviews of its performance periodically.

The Committee will also undertake reviews as directed by the Board. Typically this will be as part
of the Board'’s review timetable and process, however the Board may also instigate reviews at
other times.

8. Charter Review
The Committee will review its Charter at least every three years.

It will provide advice and recommendations to the Board on any changes that may be required
to the Charter.

Approved by the Board at its meeting on 31 July 2024.
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